ORGANIZATIONAL
STRUCTURE

MBCLC is governed by a volunteer
Board of Directors elected by and from
the Membership. The Board, supported
by volunteer committees, helps guide
the organization’s governance and
operations. The Board may include

between four (4) and ten (10) directors.

MBCLC’s Membership is open to people
who hope to live in future co-op homes,
as well as community supporters who
may not plan to live in the housing
themselves, but who believe Mahone
Bay and Lunenburg County need
permanently affordable, non-profit co-
op housing. MBCLC is currently
developing its first co-op housing
projects. Once developed, residents
will take on leadership in the direction
and stewardship of their co-op
communities. Over time, future housing
co-ops developed by MBCLC may
become Members of MBCLC itself,
helping create a second-level co-op
owned and governed by housing co-ops
and the communities they serve.

Our vision is a
growing number
of non-profit
co-operative
housing
communities that
provide secure
and healthy
homes as a
foundation for
fulfilling lives.

Visit the Mahone Bay
Community Land Co-operative
and the Co-operative Housing
Federation of Canada websites
or email us!

mahonebayco-op.ca
chfcanada.coop
mbclc@protonmail.com
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MBCLC was incorporated in 2022 to
provide communities in Mahone
Bay and Lunenburg County with
non-profit co-op housing. Housing
Cco-ops are a proven model that
removes land and housing from the
private market and places them
under the collective ownership and
democratic control of residents,
creating permanent affordability
and vibrant communities.

WHY JOIN
MEMBERSHIP?
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Members are part of a diverse
and inclusive co-op.

Members share governance
responsibilities.

Members run their co-op
democratically on the basis of one
member, one vote.

Members can put their name
forward to be elected to the
Board.

Members approve the annual
budget, including housing
charges and expenses.

Members can take part in
education and training.

Members help shape new housing
co-op development.

Members explore new possibilities
to meet member and community
needs.

Our mission is to expand and
preserve the supply of non-market
housing by acquiring and
converting land and/or buildings
and by fostering the development
of new co-op housing communities.

CORE VALUES

We adhere to the identity, values, and
principles of the international co-op
movement.

IDENTITY

The Statement on the Co-operative
Identity states that a co-op is an
“autonomous association of persons
united voluntarily to meet their
common economic, social, and cultural
needs and aspirations through a
jointly owned, democratically
controlled enterprise.”

ica.coop
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