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Strategic Planning / 
Annual Planning
The Board approved an annual plan
for 2024/25 the annual plan will start
as of July 2024. 

The goals in the annual plan are as
follows: 

Secure appropriate land and start
one development project.

1.

Continue to foster partnerships
and obtain at least one new
partner that is in support of
increasing the supply of co-op
housing. 

2.

Increase membership and board
members by 10% while increasing
public awareness of MBCLC and
Co-op Housing.

3.

Members are encouraged to review
the plan on the Member Portal. 

QUARTERLY
COMMUNICATIONS
REPORT

This communication report is being sent from Mi'kma'ki, the ancestral and
unceded territory of the Mi'kmaq People covered by the “Treaties of Peace
and Friendship”, first signed with the British Crown in 1725. This treaty did
not deal with the surrender of lands, but instead was meant to build a
relationship between nations.

APRIL - JUNE 2024

The Board welcomes Kelly Goudie and
Matt Klass as they were both elected to
the Board at the Annual General Meeting.

Planning 

Board of Directors



New Development Program Launch
In June 2024, the Federal Government
announced $1.5 billion in funding for the 
Co-op Housing Development Program 
to expand co-op rental housing. This is the
largest investment supporting the co-op
housing sector in the last 30 years. The
program is estimated to support the
development of thousands of affordable
rental co-operative housing units by 2028.
This program will access forgivable loans
along with low-interest repayable loans to
build rental co-operative housing, supporting
a new generation of non-profit co-operative
housing.

The Co-op Housing Development Program
was co-designed with the Co-operative
Housing Federation of Canada and the co-
operative housing sector. 

The application portal opens 
July 15, 2024. 

Click here for more information.

Capacity Funding
MBCLC was successful in obtaining
a NS Community Housing Growth
Fund Capacity Funding grant. This
grant funding allowed the co-op to
create the foundational documents
(processes, policies, and Member
resources) to support the co-op’s
sustainability. 

The Board is pleased to report that
the deliverables outlined in the
Capacity Grant funding were
complete by the grant closing date
of June 30, 2024. 

Thank you, Community Housing
Transformation Centre, for the
support. 

Marketing & Communications

The MBCLC website 
https://mahonebayco-op.ca/
has received a revamp. 

The following resources have been
created and added to the website: 

What is MBCLC?
MBCLC Brochure 

https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/co-op-housing-development-program
https://mahonebayco-op.ca/
https://mahonebayco-op.ca/about/
https://mahonebayco-op.ca/about/
https://mahonebayco-op.ca/about/


Membership Engagement

Procedure for filling units
The Board approved a procedure
for filling units. This resource will
be reviewed and updated once the
co-op obtains its first assets (co-op
homes).

Membership Resources
The Board has approved the
following added resources to
support the Membership: 

Meeting Etiquette
Member Feedback Survey
AGM Package (FAQ,
nomination process minute
template and agenda)
General Member Package
(FAQ, process (minute
template and agenda)
Meeting Process

The resources are on the Board
and Member Portal. 

New Members
The Board approved three new
Members. Welcome Rosa, Jolene,
and Georgia. 

If you are interested in becoming a
Member of MBCLC please contact
the Secretary, Katherine McCarron
at mbclc@protonmail.com

Annual General Meeting 
The co-op held its annual general
meeting in May. At the meeting,
an election took place, and
members were provided reports
from the Board, Opportunities
Committee, and Treasurer.

Education Resources
The Board has approved the following
resources to support Membership Education: 

Education Attendee Contract 
Education Selection Process 
Housing Co-op reference guide 

The resources are on the Board and Member
Portal. 

Membership Engagement Strategy 
The Board approved the strategies below as
part of a Membership Engagement Strategy. 

Member Communication Strategy: All
members are provided with the tools and
resources to stay informed; and open and
consistent communication to support
informed decision making in an inclusive
environment. 

Education strategy: Education will be
prioritized when budgeting and all members
are encouraged to attend education, share
learnings, and review resources and
information. 

mailto:mbclc@protonmail.com


MOU 
The co-op successfully entered a
Memorandum of Understanding (MOU)
with the Town of Mahone Bay to
formalize how they will work together
to support the growth of co-op homes
in Mahone Bay.

Sustainability, Growth and Development

Opportunities Committee
The Opportunities Committee has set up
regular scheduled meetings to review
opportunities for growth. The Committee
has identified a few opportunities they
are actively pursuing. Keep checking
back for more information on these
exciting opportunities! 

Member Portal 
A Proton Drive (Member Portal) has been set up for
Members to access resources and co-op specific
information such as the Bylaws, policies and processes
and meeting packages. 

This drive can be accessed directly with the below link: 
https://drive.proton.me/urls/
HCA30BCJRM#fxk0vak1uCiI

Please contact Katherine at mbclc@protonmail.com if
you are having issues accessing the information. 

https://drive.proton.me/urls/HCA30BCJRM#fxk0vak1uCiI
https://drive.proton.me/urls/HCA30BCJRM#fxk0vak1uCiI
mailto:mbclc@protonmail.com

